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CALL TO ORDER — San Fernando Valley Council of Governments (SFVCOG) 

1. CALL TO ORDER — Ara Najarian, Chair 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. PUBLIC COMMENTS 

At this time members of the public can address the San Fernando Valley Council 
of Governments Board of Directors (Board) regarding any items within the 
subject matter jurisdiction of the agency that are not separately listed on this 
agenda, subject to time restrictions, by filling out a Public Comment Card and 
submitting that card to the Secretary.  Members of the public will have an 
opportunity to speak on agendized items at the time the item is called for 
discussion.  No action may be taken on items not listed on the agenda unless 
authorized by law.  Whenever possible, lengthy testimony should be presented to 
the Board in writing and only pertinent points presented orally. 

CONSENT CALENDAR 

All items listed under the Consent Calendar are considered to be routine and 
may be enacted by one motion.  Prior to the motion to consider any action by the 
Board, any public comments on any of the Consent Calendar items will be heard. 
There will be no separate action unless members of the Board request specific 
items to be removed from the Consent Calendar. 

5. MINUTES — Review November 8, 2012 Board of Directors Minutes.  

Requested Action: Approve Minutes 

6. MINUTES — Amend the minutes of July 14, 2012 to delete the reference in Item 
6 "…Approval of core Annual Budget 'Budget A' was approved" 

REGULAR CALENDAR  

The Board of Directors may take action on the following items 

7. FINANCE AND BUDGET 

a. Financial Report — Treasurer, Rachelle Anema, County Auditor-Controller 

b. Accounting from Valley Mobility Summit 2012 

c. Report of the ad hoc Fiscal Committee 

8. CHAIR'S REPORT — Ara Najarian, Chairman of the Board 

Updates, remarks and recommendations from the Board Chair 

9. VOTING POLICY - (Continued from July 12, 2012) Initiate a process to amend 
the Joint Powers Agreement of the SFV COG to change the voting requirements  
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Requested Action: Instruct the Executive Director to circulate a 
proposed amendment to the Joint Powers Agreement to change the 
voting requirements for actions and resolutions to an alternate form. 

10. MANAGEMENT SERVICES — Contract amendment to the Management 
Services Agreement with the Valley Economic Alliance to increase the amount 
for additional management services being provided by the Alliance and extend 
the term through June 30, 2013.   

Requested Action: Approve amendment of Management Services Agreement. 
and authorize the Treasurer to disburse monthly payments pursuant to the terms 
of the  amended agreement, unless and until further notice is received from the 
Chair or the Board of Directors 

11. EXECUTIVE DIRECTOR — Robert L. Scott 

Report from the Executive Director regarding activities, developments and 
correspondence 

a. VALLEY MOBILITY SUMMIT 2012 - 2013 Event 

Requested Action: Approve staging the Valley Mobility Summit 2013. Approve 
advancing funds and incurring obligations from the general fund, not to 
exceed projected revenues. Authorize contracting with consultants to assist in 
outreach to sponsors and supporters and to assist with the conduct of the 
event. Establish parameters for contracting. Review outcomes from 2012 and 
recommend early strategies to expand and improve the event.  

b. CAPACITY BUILDING: PHILANTHROPY SUMMIT November 14, 2012 —
Report — Event to cultivate increased philanthropic awareness of the 
region and an increase in per capita share of resources.  

c. COMMUNITY FOUNDATION — Ongoing incubation by the San Fernando 
Valley Council of Governments. Need for continued support, participation 
and promotion of San Fernando Valley Community Foundation 

d. HIGHER EDUCATION COALITION — Scheduled Symposium on Higher 
Education — TBD. Need for continued support and participation 

12. CONTRACTING, PROCUREMENT POLICY, FISCAL MANUAL - Review 
existing  standards and policies for contracting and subcontracting procurement. 

Requested Action: Treasurer and Counsel to review Fiscal Manual in 
consultation with the Executive Director, and to report back with proposed 
amendments for procurement processes and reimbursement for day to day 
expenses of the COG, to ensure integrity in the process and optimize the results 
for the San Fernando Valley Council of Governments in the context of 
prospective projects, activities and needs, in contracting, subcontracting, 
managing and administering grants and other programs.  Also initiate a realistic 
and reliable audit schedule of the COG's operations. 
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13. TRANSPORTATION TASK FORCE - Jess Talamantes, Chair 

a. Sepulveda Pass Corridor — Report on special meeting with Metro re: 
Sepulveda Pass Corridor Systems Planning Study. Need for a feasibility 
study of Public Private Partnership and Pre-Development Agreement 
strategies 

Requested Action: Discuss and Adopt a position encouraging Metro to conduct 
studies of opportunities for "Public Private Partnerships" for "Sepulveda Pass 
Corridor Systems."  

b. East Valley BRT Bus Rapid Transit options 

c. Mobility Matrix / Intelligent Transportation Systems study project as 
Metro Request for Proposals 

Requested Action: Ratify the SFVCOG's participation in a Metro grant process. 
Authorize the Executive Director to develop the project, respond to any RFP and 
otherwise pursue grant funding from Metro/LAMTA. Authorize the Executive 
Director, working in conjunction with counsel, to establish any necessary 
processes and procedures to participate in the Mobility Matrix / Intelligent 
Transportation Systems study project. Develop a procurement process.  

d. Metro 2013 Call for Projects [Continued], projects of regional 
significance for SFV COG jurisdictions  

Report on Call for Projects Workshop November 5, 2012 at COG Offices 

Members are requested to assist in developing a  composite list of 
recommended/requested projects for adoption by the Board of Directors 
— Including commentary from Valley Mobility Summit 

e. Orange-Gold Line Connector, North Hollywood to Pasadena 

Requested Action: Adopt a position to "support in concept" a 
BRT/LRT public transit connection that will ultimately link the east 
end of the Orange Line BRT with the Gold Line LRT, extending 
access from the west San Fernando Valley to and through the cities 
of Burbank, Glendale, Pasadena and the San Gabriel Valley. 
Continue to monitor, and participate in, the evolving process 

f. Pacific Surfliner - Participation with LOSSAN JPA in strategies relating to 
Senate Bill 1225 (Padilla) Amtrak’s Pacific Surfliner Corridor; a state 
intercity rail corridor being transferred to the LOSSAN Corridor JPA from 
Caltrans 

Requested Action: Authorize the Executive Director to take steps to 
communicate with LOSSAN, to determine opportunities for possible affiliation 
and participation in the process and project; with any financial commitment being 
subject to board approval 



San Fernando Valley 5 Board of Directors Meeting 

Council of Governments  Agenda - Thursday January 10, 2013 

g. Coast Rail - Communicate and consider Affiliation with the Coast Rail 
Coordinating Council (housed at the San Luis Obispo Council of 
Governments) to support frequent traditional coastal rail service between 
Los Angeles and the San Fernando Valley Metrolink stops, north beyond 
San Luis Obispo to San Jose and San Francisco. 

Requested Action: Authorize the Executive Director to take steps to 
communicate with the Coast Rail Coordinating Council; to determine 
opportunities for possible affiliation and participation in the process and 
project; with any financial commitment being subject to board approval 

h. I-5 High Occupancy Vehicle Lanes — Explore timing and funding 
opportunities for the North County I-5 High Occupancy Vehicle lanes 
which run through the Santa Clarita Valley. Metro is currently looking at 
options in accelerating this project so that it can be constructed in 2018 
instead of its scheduled construction date of 2030. One of those options is 
a potential Public Private Partnership. 

Metro, Mark Dierking - Request to make a presentation possibly on the 
January 17, 2013 before the SFVCOG Transportation Task Force.  

14. METRO ROUND 3, "TRANSIT-ORIENTED DISTRICT" PLANNING GRANT 

Update on grant application submitted by SFVCOG 

Requested Action: Begin a solicitation in the anticipation that the SFVCOG will 
receive this and other future grants. Authorize the Executive Director to work with 
counsel and begin to establish an RFQ, RFP or other appropriate process(es) to 
build a list of contractors and consultants 

15. DUES AND DUES ASSESSMENT - (Continued from July 12, 2012) Amend the 
Joint Powers Agreement of the SFV COG to delegate power to the COG board of 
directors to make future dues determinations 

Requested Action: Instruct the Executive Director to develop and circulate a 
proposed amendment to the Joint Powers Agreement of the SFVCOG to 
delegate power to the Board of Directors to make future dues determinations 

  CLOSING 

16. FUTURE AGENDAS 

Members are invited to suggest additional items to be brought forward for 
discussion at future SFVCOG Board of Directors meetings. Collaborative 
Initiatives for Discussion 

17. ANNOUNCEMENTS 

Members are invited to announce items/activities which may be of general 
interest to the SFVCOG Board of Directors. 

ADJOURNMENT 
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AGENDA NO. CHANGE/ADD 

7d. Resolve to maintain the role of the Los Angeles County Auditor-
Controller in serving as Treasurer for the San Fernando Valley 
Council of Governments until further notice, and to include an 
amendment empowering the Board of Directors to make future 
designations to that effect in Section 9 of the next update of the 
Joint Powers Agreement 

 

   NOTICE OF CLOSED SESSION 

8A.  Personnel Matters – G.C. Sec. 54957 inter alia: 

 Performance Review: Management Services 
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SAN FERNANDO VALLEY  
COUNCIL OF GOVERNMENTS 

A Joint Powers Authority 
MINUTES 

BOARD OF DIRECTORS 
Thursday, November 8, 2012 – 10:00 a.m. 

Valley Municipal Building, Council Chambers 
14410 Sylvan Street, 2nd Floor 

Van Nuys, California 91401 

CALL TO ORDER — San Fernando Valley Council of Governments (SFV COG) 
1. CALL TO ORDER — Ara Najarian, Chair 

The meeting was called to order by Chair Najarian at 10:20 a.m. 
2. ROLL CALL 

Quorum established (8 Members): Chair Councilmember Ara Najarian,   
Ben Saltsman for Supervisor Zev Yaroslavsky, Supervisor Michael D. 
Antonovich, Councilmember Jess Talamantes, Carolyn Ramsay for 
Councilmember Tom LaBonge, Jeffrey Ebenstein for Councilmember    
Paul Koretz, Emily Williams for Councilmember Tony Cardenas, 
Councilmember Marsha McLean, (Councilmember Tom LaBonge joined the 
meeting at 10:25 a.m.). 

Absent: Vice Chair Councilmember Dennis Zine, Councilmember Paul 
Krekorian, Councilmember Richard Alarcon, Councilmember Mitchell 
Englander and Councilmember Sylvia Ballin. 

3. PLEDGE OF ALLEGIANCE 
The pledge of allegiance was led by Director Talamantes. 

4. PUBLIC COMMENTS 
At this time members of the public can address the San Fernando Valley Council 
of Governments Board of Directors (Board) regarding any items within the 
subject matter jurisdiction of the agency that are not separately listed on this 
agenda, subject to time restrictions, by filling out a Public Comment Card and 
submitting that card to the Secretary.  Members of the public will have an 
opportunity to speak on agendized items at the time the item is called for 
discussion.  No action may be taken on items not listed on the agenda unless 
authorized by law.  Whenever possible, lengthy testimony should be presented to 
the Board in writing and only pertinent points presented orally. 

Leeor Alpern, South Coast Air Quality Management District (SCAQMD), 
provided a brief update of the Air Quality Management Plan, reporting that 
the plan is near completion with a final draft of the plan now available 
online at http://aqmd.gov. Mr. Alpern also reported that the Leaf Blower 
Exchange Program, for professional gardeners/landscapers, will offer leaf 
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blowers at a SCAQMD subsidized price of $200, in an effort to reduce 
emissions in the air.  

CONSENT CALENDAR 

All items listed under the Consent Calendar are considered to be routine and 
may be enacted by one motion.  Prior to the motion to consider any action by the 
Board, any public comments on any of the Consent Calendar items will be heard. 
There will be no separate action unless members of the Board request specific 
items to be removed from the Consent Calendar. 

5. MINUTES – Review September 13, 2012 Board of Directors Minutes.  
Requested Action: Approve Minutes 
On motion of Director McLean, seconded by Director Talamantes, and 
unanimously carried, the minutes of September 13, 2012 were approved. 

REGULAR CALENDAR  

The Board of Directors may take action on the following items 

6. CHAIR'S REPORT 
Updates, remarks and recommendations from the Chair of the 
Board 
Chair Najarian expressed his satisfaction with the broad range of public 
awareness represented by the attendance of various public agencies, 
including representatives from the SFV COG, at the October 22, 2012 Valley 
Mobility Summit. 

7. MEMBER HIGHLIGHTS—Member Reports on City and District Issues 
concerning the Council of Governments Region 
There were none. 

8. DELEGATES — Reports and Opportunities 
a. League of Cities, Los Angeles - Board of Directors 
b. Metro Technical Advisory Committee 
c. Metro Technical Advisory Committee Alternate 
d. Metro Streets & Freeways Subcommittee Member 
e. SCAG Transportation Committee  
f. SCAG Energy & Environment Committee 
g. SCAG Community, Economic & Human Development Committee 

There were none. 
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9. EXECUTIVE DIRECTOR’S REPORT 
Report from the Executive Director regarding activities, developments and 
correspondence 

 Requested Action: Discuss, agendize or receive and file. 
a. OUTCOMES: VALLEY MOBILITY SUMMIT October 22, 2012 - Hyatt 

Regency Valencia 
Requested Action: Review outcomes and recommend early strategies to expand 
and improve the event in 2013. 
Robert L. Scott, Executive Director, reported that the summit was a 
success and praised Supervisor Michael D. Antonovich, Councilmembers 
Tom LaBonge, Dennis Zine, Jess Talamantes and Marsha McLean for their 
contribution to the event. The event generated a net profit of over $40,000. 
Mr. Scott is working with the Treasurer (County Auditor-Controller) on 
processing sponsorship and registration checks received from the event. A 
short video of Summit highlights was presented. 

Director McLean agreed that the event was a success and recommended 
press releases to allow for a better understanding of the purpose of the 
summit. Director McLean also suggested that more time for interaction 
after each presentation should be structured into the program of future 
events. 

Mr. Scott brought checks received from the Summit, which he handed off 
to the Treasurer. Chair Najarian emphasized proper accounting procedures 
and the importance of working with County Auditor-Controller 
recommendations on the process to be implemented for checks received, 
and obtaining reimbursement for costs advanced.  

Mr. Scott further made the point that there are transactions critical to the 
staging of an event that require immediate or electronic payments by cash 
or credit cards, particularly online purchases and last minute elements 
such as programs and banners. He stated that there is no other way to 
execute such transactions and still work with the most efficient and 
accessible vendors. He asked that for certain types of purchase of goods 
and services, the SFV COG establish a streamlined system as part of the 
Fiscal Manual.  

b. CAPACITY BUILDING: PHILANTHROPY SUMMIT November 14, 2012 — 
SAN FERNANDO VALLEY COMMUNITY FOUNDATION - SPA-2 — 
Event to cultivate increased philanthropic awareness of the region and an 
increase in per capita share of resources. Date Change. 

Requested Action: Continued support, participation and promotion by SFV COG 
members. 
Mr. Scott reported that the Valley Philanthropy Summit: Hiding in Plain 
Sight  is scheduled for Wednesday, November 14, 2012, that it is targeted at 
a special market of philanthropists and foundations—briefing them on the 
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demographics and character of the SFV COG SPA-2 region. Although the 
SFV COG is the lead sponsor of the event, it is still coming together at no 
cost to the agency except the in-kind services and contributions of the 
executive director. 

Mr. Scott also provided a new calendar reflecting future Board of Directors 
meetings, Technical Advisory Committee meetings and special events. 

c. HIGHER EDUCATION COALITION — Scheduled Symposium on Higher 
Education — TBD 

Requested Action: Continued support, participation and promotion by SFV COG 
members. 
Robert L. Scott, Executive Director, reported that anticipated sponsorship 
from the private sector will be utilized for the Symposium on Higher 
Education. The SFV COG is the lead sponsor of this event, and it is 
scheduled at no cost to the agency except the in-kind services and 
contributions of the executive director.    

d. PORTFOLIO PATRONS - Opportunities for private sector partnerships in 
SFV COG portfolios, such as education, transportation, planning, energy, 
environment, economic and community development, regional 
stewardship, infrastructure, utilities, housing, etc.—sponsoring efforts for 
outreach, collaboration and programming in support of the SFV COG 
Work Program 

Robert L. Scott, Executive Director, reported that there will be an attempt to 
obtain annual sponsors patrons for specific portfolios relating to the SFV 
COG Work Program, to assist in developing needed operational funding. 

10. TRANSPORTATION COMMITTEE REPORT - Jess Talamantes 

Director Talamantes praised Councilmember McLean, Executive Director 
Robert L. Scott and his staff for their participation in the summit and 
expressed satisfaction with the infrastructure and transportation 
information provided at the event. 

a. [Tabled] Transfer of management authority of the Pacific Surfliner intercity 
passenger rail service from Caltrans to the LOSSAN JPA. SB 1225 
Requested Action: Support the concept of transferring management 
authority of the Pacific Surfliner intercity passenger rail service from 
Caltrans to the LOSSAN JPA, as well as requesting that the Governor of 
California sign SB 1225 

Director Antonovich stated that with the signing of Senate Bill 1225 
(Padilla), the San Fernando Valley now has an opportunity to be directly 
involved with the Los Angeles-San Diego-San Luis Obispo Rail Corridor 
(LOSSAN) Board. Director Antonovich added that Burbank will play a 
central role in the development of LOSSAN. He has appointed Mayor Dave 
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Golonski of Burbank and Jacki Bacharach, Executive Director of the South 
Bay Cities COG, to the LOSSAN Board of Directors. 

b. Metro 2013 Call for Projects [Continued], projects of regional significance 
for SFV COG jurisdictions  
Host Call for Projects Workshop November 5, 2012 at COG Offices 
Requested Action: Request members to assist in developing a composite 
list of recommended/requested projects for adoption by the Board of 
Directors — Include commentary from Valley Mobility Summit 

Robert L. Scott, Executive Director, reported that the November 5, 2012 Call 
for Projects Workshop hosted by the SFV COG was well attended and 
successful in offering valuable information and services to member 
jurisdictions.  

After discussion, on motion of Director Antonovich, seconded by Director 
Talamantes, members were requested to provide the Executive Director 
with a list of call for projects for adoption and advocacy by the SFV COG. 

c. Orange Line BRT [Continued], disposition of Measure R surplus 
Requested Action: Update/discussion/action 

 Robert L. Scott, Executive Director, updated discussion on developing a 
position supporting the Orange Line BRT connection to the Gold Line 
LRT—important for involvement by the SFV COG since it crosses 
jurisdictions. 

11. METRO ROUND 3, "TRANSIT ORIENTED DISTRICT" PLANNING GRANT 
Proposal Submitted — Support from member jurisdictions discussion/action 
Requested Action: Update on grant application/response to RFP for planning 
grant managed through the SFC COG and affiliates 
Authorize Executive Director to contract with Bench Consultants; with 
concurrence of the Chair on contracts that exceed a specified amount 
Robert L. Scott, Executive Director, provided an overview of the 
procurement process and discussed Part A and Part B of the proposal.   
Mr. Scott stated that the City of Los Angeles Department of City Planning 
(LA DCP)  applied for a grant for Station Area Plans for the Orange Line 
but—notwithstanding SFV COG's application—decided against creating 
Station Area Plans for the five Metrolink Stations located in the City of Los 
Angeles.   

SFV COG staff sees this a an excellent opportunity to apply for a grant for 
the Metrolink Station Area Plans as this would support the mission and 
goals of the SFV COG and tie-in to recent pre-planning visioning work done 
in transit-oriented districts in some of the surrounding communities. LA 
DCP has declined to provide a supportive letter for part B of the proposal, 
which is one of the criteria important for taking advantage of that 
opportunity. He and suggested that an initiative should be taken on behalf 
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of the SFV COG by the seven members of the board who also sit on the Los 
Angeles City Council, to intervene on behalf of the SFV COG. 

Director Antonovich suggested that a list of projects be generated focusing 
on priorities for all the jurisdictions represented by the SFV COG. Each of 
the cities must share their priorities. 

Discussion ensued among Emily Williams, City of Los Angeles, and Robert 
L. Scott with regard to how the City of Los Angeles and the SFV COG can 
work cooperatively together in sharing information. Mr. Scott will meet with 
Ms. Williams to discuss additional information. 

12. VALLEY MOBILITY MATRIX - Graphic and Narrative Template to improve 
"Geographic Equity" for the region— a Unified Transit and Transportation Vision 
for the region 

Requested Action: Members and staff to collaborate through the SFV COG and 
build consensus on transit and transportation aspirations for the region, work in 
conjunction with SCAG, Metro, service providers, vendors and civic organizations 

Executive Director Robert L. Scott reported that a significant amount of 
input was gained at the Valley Mobility Summit 2012 and will be 
incorporated in the ongoing Valley Mobility Matrix. 

13. "MEASURE J" EXTENSION of MEASURE R — The Valley Perspective 
Requested Action: Discuss, consider Position Paper addressing the issue from 
the perspective of the San Fernando and Santa Clarita Valley region 
Director Antonovich reported that discussions among his office and two 
other Supervisorial District offices, with regard to transit needs, concluded 
that input from all the different areas of Los Angeles County were 
necessary prior to developing a proposal that could be taken back to the 
voters. 

There was general consensus that it is a good idea to have projects "on the 
shelf" ready for implementation when funding opportunities and strategies 
opportunities present themselves. 

14. CONTRACTING AND PROCUREMENT POLICY—Establishing standards for 
contracting and procurement. 
Requested Action: Establishing standards for contracting and procurement that 
insures integrity in the process, and optimizes the results for the San Fernando 
Valley Council of Governments in contracting, subcontracting, managing and 
administering grants and other programs. 
Robert L. Scott, Executive Director, reported on the critical nature of 
establishing efficient and credible contracting and procurement policies 
going forward. This is core to the purpose and functioning of the SFV COG 
in working with, and providing services to, other government agencies at 
all levels. 
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Deputy County Counsel Jill Jones opined that the scope of work in any 
request for proposal (RFP) will need to be prepared by one of the 
jurisdictions of the SFV COG and further, that potential contractors for the 
SFV COG cannot participate in the preparation of a scope of work. 

Chair Najarian reported that a representative from the City of Glendale will 
be happy to prepare the scope of work. 

15. MANAGEMENT SERVICES AGREEMENT — Contract amendment to replace 
supplemental funding for the executive director position that is no longer being 
received from the Valley Economic Alliance effective May 31, 2012. Increase the 
annual Management Services Agreement from $48,000 to $75,000 effective 
June 30, 2012. 
Requested Action: Approve amendment of Management Services Agreement 
and authorize the treasurer to disburse routine monthly payments pursuant to the 
terms of the amended agreement, unless and until further notice is received from 
the chair or the Board of Directors 
Robert L. Scott, Executive Director, provided a brief summary of the all-
inclusive Management Services Agreement between the SFV COG and the 
Valley Economic Alliance under which Scott is employed as the Executive 
Director of the SFV COG. The Alliance had been subsidizing the $48,000 
per year contract amount that passed entirely to Mr. Scott with an 
additional $2,250 per month, for a total compensation for the executive 
director position of $6,250 per month.  

Scott reiterated that this was only intended as a compensation rate to get 
the agency started, not to be permanent. The Alliance ceased providing the 
subsidy, with the last payment being for May 2012; but, because of the 
relationship with Mr. Scott, and their role in the formation of the SFV COG 
the Alliance indicated a willingness to continue to provide in-kind 
contribution of facilities and services.  

Discussion ensued about the use of some of the funds generated by the 
summit to supplement the Executive Director’s compensation at the 
previous rate. 

County Counsel stated that the original contract was dated April 14, 2011 
and has come back once for renewal. There was some ambiguity 
suggested in the minutes of the July 2012 board meeting where some 
contend that two conflicting versions were passed—one for $60,000 and 
the other for $100,000 annually.  

Counsel stated that the amended contract for $75,000 per year and an 
extension until June 13, 2012 was now before the Board. 

 Ben Saltsman suggested that a Fiscal Committee be created to handle 
accounting practices and put comprehensive controls in place for the SFV 
COG. 
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 Director Antonovich suggested that once all proceeds have been 
accounted for and placed in the bank and expenses have been paid, a 
special meeting can be scheduled to discuss the possibility of an increase 
to the Executive Director’s salary.  

 County Counsel Jill Jones opined that salary decisions cannot be made 
during a special meeting. She will confer with Brown-Act counsel and 
report back to the SFV COG within one week. 

 After discussion, on motion of Chair Najarian, seconded by Director 
LaBonge, and unanimously carried, the Board took the following action: 

1. Approved the creation a Fiscal Committee consisting of a 
representative from the 3rd Supervisorial District office, a 
representative from the City of Los Angeles and a representative from 
the City of Glendale. Ben Saltsman, on behalf of SD-3 volunteered to 
take the lead.  

2. Instructed the Fiscal Committee to meet with the City Legislative 
Analyst, County Auditor-Controller and County Counsel to discuss the 
RFP and the salary increase for the Executive Director and report back 
to the SFV COG 

16. DUES AND DUES ASSESSMENT - (Continued from July 12, 2012) Amend the 
Joint Powers Agreement of the SFV COG to delegate power to the COG board of 
directors to make future dues determinations; In order to make the SFV COG self 
sufficient, and to provide additional resources for administration and 
programming; adjust the dues from larger members to levels more consistent 
with those provided to other councils of governments in the region. 
Requested Action: Instruct the Executive Director to develop and circulate a 
proposed amendment to the Joint Powers Agreement of the SFV COG to 
delegate power to the Board of Directors to make future dues determinations; 
develop and circulate a revised dues structure that would adjust the dues-based 
contribution from larger members of the SFV COG to levels more consistent with 
those provided to other councils of governments in the region; propose a revised 
budget 
Item discussed in conjunction with item 17. 

17. VOTING MAJORITY - (Continued from July 12, 2012) Initiate a process to 
amend the Joint Powers Agreement of the SFV COG to change the voting 
requirements for actions to something less than unanimity 
Requested Action: Instruct the Executive Director to develop and circulate a 
proposed amendment to the Joint Powers Agreement to change the voting 
requirements for actions and resolutions to a simple majority 
Chair Najarian expressed his discontent with the unanimity voting 
requirements and expressed that a more efficient system is needed for the 
SFV COG. 
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Director Antonovich suggested the possibility that each jurisdiction have a 
single vote and for those jurisdictions with multiple representatives, the 
single vote would be divided by the amount of representatives.  

Director Talamantes advised that voting systems and dues for other 
Council of Governments (COGs) should be looked at and if needed 
replicated.  

Director McLean agreed and questioned whether alternates should have 
voting rights at SFV COG meetings on behalf of elected officials. 

Chair Najarian asked informally if there was a willingness to explore a 
voting scheme other than the current unanimity. There was no objection to 
this. 

Chair Najarian asked Executive Director Robert L. Scott to report back on 
the following: 

• Alternative voting systems 

• Alternative dues structure  

• Clarification about whether decisions can be made by alternates on 
behalf of elected officials 

CLOSING 

18. ITEMS FOR FUTURE AGENDAS 
Members are invited to suggest additional items to be brought forward for 
discussion at future SFV COG Board of Directors meetings. Collaborative 
Initiatives for Discussion 
There were none. 

19.  GENERAL ANNOUNCEMENTS 
Members are invited to announce items/activities which may be of general 
interest to the SFV COG Board of Directors. 
Emily Williams reported that this meeting will be the last SFV COG meeting 
for Councilmember Tony Cardenas and he will be sworn in as a Member of 
the U.S. House of Representatives and will be out of office as a Los 
Angeles City Council Member as of January 3, 2013.  

ADJOURNMENT 
There being no further business to discuss, the meeting was adjourned at 
12:10 p.m. 
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SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS
VALLEY MOBILITY SUMMIT 2012 - October 22, 2012 - Hyatt Regency, Valencia, CA
Revenue and Expense

Sponsors/Registration Amount Paid Other Rcpts Transmittal 1 Transmittal 2 In Hand

EventBrite Online Registrations 4,302            4,302           4,302           

Auto Club Table Sponsor 1,000            1,000           1,000             
AECOM Breakout Sponsor 3,500            3,500           3,500           
Alliance Table Sponsor 600               600              600
Antonovich, Michael Special Sponsor 600               600              600
AQMD
AVS Consulting Table Sponsor 750               750              750                
Bob Hope Joint Breakout with OLDA 1,500            1,500           1,500           
Burbank Member
Business Life In-Kind
CH2MHill Table Sponsor 1,000            1,000           1,000           
Clarke, Virginia Registration 65                 65                65                  
Cordoba Table Sponsor 1,000            
Edison Session Sponsor 5,000            In Transit
El Proyecto Del Bario Registration 65                 65                65                  
Ferrovial Session Luncheon Sponsor 5,000            5,000           5,000             
Gas Co Table Sponsor 1,000            
Golden State Gateway Table Sponsor 500               500              500                
Glendale Member
Green Team Affiliate
Kiewit Table Sponsor 1,000            
LaBonge Special Sponsor 2,500            
LADOT
LathamWatkins Table Sponsor 1,000            1,000           1,000             
Fast Affiliate
Los Angeles City Member Check Received 390               390              390              
Los Angeles County Member
Metro Table Sponsor 1,000            
Metrolink Special Sponsor 1,500            
Mission Valley Bank Table Sponsor 1,000            

Rev 3 - 1/8/2013
Revenue Expenses 1 of 3

San Fernando Valley
Council of Governments
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Mobility 21 Affiliate
Morgner Table Sponsor 1,000            1,000           1,000           
NBCUniversal Table Sponsor 1,000            
Newhall Land Session Sponsor 3,500            3,500           3,500             
OLDA Joint Breakout w Bob Hope 1,000            1,000           1,000           
Port of LA Table Sponsor 1,000            
Psomas Display Sponsor 200               200              200              
Randy Witt In-Kind
San Fernando Member
Santa Clarita Presenting Sponsor 1,500            1,500           1,500             
Santa Clarita - Taft Electric Presenting Sponsor 500               500              500                
Santa Clarita - Kimley-Horn Presenting Sponsor 500               500              500                
SCAG Table Sponsor 1,000            
SFVBJ In-Kind
Squar Milner Breakout Sponsor TOD 3,500            3,500           3,500             
SRAR Table Sponsor 1,000            1,000           1,000             
Union Pacific Table Sponsor 1,000            1,000           1,000           
UPS Table Sponsor 1,000            1,000           1,000           
US Bank Table Sponsor 1,000            1,000           1,000           
Valenziano, Stephen Registration 68                 68                68                  
Wells Fargo Title Sponsor 8,500            8,500           8,500             
Westfield Table Sponsor 1,000            
Zine Special Sponsor 2,000            

Total 64,540        44,540       390             31,750         11,200       1,200         

Rev 3 - 1/8/2013
Revenue Expenses 2 of 3

San Fernando Valley
Council of Governments
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SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS
VALLEY MOBILITY SUMMIT 2012 - October 22, 2012 - Hyatt Regency, Valencia
Revenue and Expense

Expenses Amount Unit Total Status

Hotel

Hyatt Banquet Facilities 300 43± 13,970      Paid
Hyatt Incidentals 1 382 382           Reimburse

Table Materials

Gourds 10 x 20 1 315 315           Reimburse
Leaves - Dollar Tree 1 39 39             Reimburse
Garlands 1 86 86             Reimburse
Pomegranates & Artichokes 1 43 43             Reimburse
Art 1 383 383           Paid

Logistics

Nametags 1 65 65             Reimburse
Lanyards and Holders 360 1 159 159           Reimburse
Kinkos Signs 1 8 8               Reimburse
Hardware Apple Cable 1 32 32             Reimburse
Randy Witt Productions 1 800 800           Paid
A/V Equipment RLS 1 0 -            In-Kind
Communications 1 0 -            In-Kind
Management & Admin 1 0 -            In-Kind

Sponsor Materials and Signage

Just4Banners #20146 1 706 706           Reimburse
Just4Banners #20150 1 889 889           Reimburse
Just4Banners #20168 1 198 198           Reimburse
Programs 4Over 1 1251 1,251        Reimburse

Independent Contract Services

Peter McCarty, Outreach/Prg 1 1000 1,000        Reimburse
Mitchel Morrison, Outreach/Prg 1 500 500           Paid
Stacy Andrews, Outreach 1 500 500           Due

Total 21,326    

Rev 1 - 1/8/2013
Revenue Expense 3 of 3

San Fernando Valley
Council of Governments
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Council of
Governments

Population Core Revenue 
/ Dues & Intergov

Core
Expenditures

Mgmt Services Agt
or Public Salary

Other Staff
Supplemental
/Grant Budget

Supplemental 
Expenditures

San Fernando 
Valley COG

          2,000,000                60,000                60,000                    48,000  0                60,000                20,000 

Westside Cities 
2011

             700,000              120,215              120,215                    90,000                  6,000                18,000                18,000 

San Gabriel 
Valley COG

          2,000,000              703,096              685,533 
 428,033

+(207K Grnts) 
 5-6 in MSA

+ 86,500 
          1,130,000           1,129,000 

Gateway Cities 
COG

          2,000,000              800,000              800,000 
 207,397

Salary +6K auto 
 5+ Consultants 7,300,000 7,300,000

South Bay Cities 
COG

             900,000              260,000              593,000                  342,000 
 13+

Consultants 
             260,000  1,000,000+ 

Council of
Governments

Dues
City of LA Dues
LA County Dues

Net Assets
/ Surplus

Member / City
Representation

Vote Required
for Action

Year
Founded

San Fernando 
Valley COG

6 Members
at $10K

LA City $10K 
LA Co $10K

 Est 30K 
4 Ind Cities

7 LA City 2 LA Co
Unanimous 2010

Westside Cities 
COG

6 Members
at $20K

LA City $20K
LA Co $20K

             112,032 
1 Vote 

Per Member
Majority c. 1995

San Gabriel 
Valley COG

35 Members
at Avg $20K

LA City n/a
LA Co $90K

             645,033 
1 Vote

Per Member
Majority c. 1994

Gateway Cities 
COG

31 Members
LA City n/a

LA Co $88K
1 Vote 

Per Member
Majority 1996

South Bay Cities 
COG

17 Members
at  $3500-$30K

LA City $29K
LA Co $30K

             300,000 
1 Vote

Per Member
Majority 1994

Councils of Governments in the Los Angeles Region
Organizational and Operating Characteristics Comparisons

January 2, 2013

Agenda Item 007c



Joint Powers Agreement - Amendment Proposals and Worksheet 

JPA Amendment 1 San Fernando Valley 
Worksheet Rev. 2  Council of Governments 

SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS 

JOINT POWERS AGREEMENT 

PROPOSED AMENDMENTS - DRAFT 

As of January 8, 2013 

 
 

FIRST AMENDMENT TO THE 
JOINT POWERS AGREEMENT 

OF THE SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS 
 a California Joint Powers Authority, 

 
Recitals 
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Joint Powers Agreement - Amendment Proposals and Worksheet 

JPA Amendment 2 San Fernando Valley 
Worksheet Rev. 2  Council of Governments 

Proposed Amendment Alternative A - Voting and Board Members 

 Amend Section 8 as follows: 

Section 8. Board Actions - Meetings. Except as otherwise specifically provided in 
this Agreement, all actions of the Board shall require unanimity a majority 
(50%+1) of the Board Members present. There shall be no proxy voting. 

Proposed Amendment Alternative B - Voting and Board Members 

Amend Section 8 as follows: 

Section 8. Board Actions - Meetings. Except as otherwise specifically provided in 
this Agreement, all actions of the Board shall require unanimity a majority 
(50%+1) of the Board Members present and must include the supporting vote of 
one Board Member each from the City and County of Los Angeles. There shall 
be no proxy voting. 

Proposed Amendment Alternative C - Voting and Board Members 

Amend Section 6 and Section 8 of the JPA as follows: 

Section 6. Creation of Board of Directors. There is hereby created a Board of 
Directors for the SFVCOG ("Board") to conduct the affairs of the SFVCOG. The 
Board shall be constituted as follows: 

A. Designation of Board Representatives. 

The Members of the SFVCOG shall designate representatives to the Board 
("Board Representatives") as follows: 

1. The City Council of the City of Los Angeles shall designate one Board 
Representative from each council district that is located entirely or partially 
in the San Fernando Valley. 

2. The Board of Supervisors of the County of Los Angeles shall designate 
one Board Representative from each supervisorial district that is located 
entirely or partially in the San Fernando Valley. 
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Joint Powers Agreement - Amendment Proposals and Worksheet 

JPA Amendment 3 San Fernando Valley 
Worksheet Rev. 2  Council of Governments 

3. The other Members shall each designate one or more Board 
Representatives from their city councils or governing boards based on 
population, as follows:. 

 Population/Attributes  Board Representatives 

Less than 50,000    One 

50,000-150,000    Two 

150,000-500,000    Three 

Los Angeles City Council Districts*  Seven 

Los Angeles County Sup. Districts** Two 

*Council Districts with Jurisdictions in the San Fernando Valley 

**Supervisorial Districts with Jurisdictions in the San Fernando Valley 

 

And Amend Section 8 as follows: 

Section 8. Board Actions - Meetings. Except as otherwise specifically provided in 
this Agreement, all actions of the Board shall require unanimity a majority 
(50%+1) of the Board Members present. There shall be no proxy voting. 
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Joint Powers Agreement - Amendment Proposals and Worksheet 

JPA Amendment 4 San Fernando Valley 
Worksheet Rev. 2  Council of Governments 

C. Dues of Members. The Members of the SFVCOG shall be responsible for the 
payment to the SFVCOG, annually, of dues. Initial Minimum annual dues shall be 
$10,000 per Member., plus additional dues as assessed from time to time by the Board 
of  Directors. 

 
 

 

Resolve to maintain the role of the Treasurer of the County of Los Angeles as the 
Treasurer, and the Los Angeles County Auditor-Controller in serving as Fiscal Agent for 
the San Fernando Valley Council of Governments until further notice, and to include an 
amendment empowering the Board of Directors to make future designations to that 
effect in Section 9 of the next update of the Joint Powers Agreement: 

Section 9. Designation and Duties of Treasurer. The Treasurer of the County of Los 
Angeles, or such other official as may be determined by the Board of Directors, of one 
of the Members shall serve as Treasurer of the SFVCOG. for a term of three (3) years. 
Upon expiration or earlier termination of the term, the Treasurer of the Member whose 
Board Representative then serves as the Chair of the Board shall serve as the 
Treasurer for the SFVCOG. Should that person have just served as Treasurer, or 
otherwise not be available, then the Treasurer of the Member whose Board 
Representative then serves as Vice Chair shall serve as the Treasurer. The Treasurer 
shall have charge of the depositing and custody of all funds held by the SFVCOG. The 
Treasurer shall perform those duties performed by treasurers of Joint Powers 
Authorities as described in section 6505.5 of the Government Code and such other 
duties as may be imposed by provisions of applicable law, and such duties as may be 
required by this Memorandum, or at the direction of the Board. 
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Joint Powers Agreement - Amendment Proposals and Worksheet 

JPA Amendment 5 San Fernando Valley 
Worksheet Rev. 2  Council of Governments 

Proposed Amendment - Amendment of JPA 

Section 19. Amendment. This Agreement may be amended at any time with the 
unanimous consent of the Member Jurisdictions Board of Directors as set forth in 
Section 8. Board Actions - Meetings. 
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Joint Powers Agreement - Amendment Proposals and Worksheet 

JPA Amendment 6 San Fernando Valley 
Worksheet Rev. 2  Council of Governments 

SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS 

JOINT POWERS AGREEMENT 

EXCERPTS OF PARTICULAR INTEREST 

As of January 8, 2013 

Purpose - "to conduct studies and projects designed to improve and coordinate the 
common governmental responsibilities and services on a Valley Area and regional 
basis; and to coordinate implementation programming." Section 4(A) 

Funding - "Members shall participate in the funding of the SFVCOG in such a manner 
as the Board shall prescribe." Section(7) 

Budget - The Board shall adopt a budget annually prior to July 1st of each calendar 
year. Section 23 

Powers - "…obtaining state, federal and regional grants in support of projects;…" 
Section 4(B)(8) "… all implied powers necessary to perform its functions," Section 4(C) " 
shall not possess the authority to compel any of its members to conduct any activities or 
implement any plans or strategies that they do not wish to undertake (except for the 
payment of dues). " …shall not take any action which constitutes an interference with 
the exercise of lawful powers by a Member of the SFVCOG." Section 17 

Delegation - The COG (Board) is empowered to "delegate some or all of its powers to 
an Executive Director…" Section 4(B)(13) 

Quorum - "…including at least one Board Representative each from the City of Los 
Angeles, the County of Los Angeles, and two of the other Member Jurisdictions…" 
Section 8(B) 

Withdrawal - "A Member may withdraw from the SFVCOG by filing written notice of 
withdrawal with the Chair of the Board." Section 5(B) 
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FIRST AMENDMENT TO MANAGEMENT SERVICES AGREEMENT  

BETWEEN THE SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS, 

and the VALLEY ECONOMIC ALLIANCE  

THIS FIRST AMENDMENT to the Management Services Agreement ("Agreement") is 

made and entered into by and between SAN FERNANDO VALLEY COUNCIL OF 

GOVERNMENTS ("SFVCOG"), a California Joint Powers Authority, and the VALLEY 

ECONOMIC ALLIANCE ("Contractor"), on January 10, 2013, or upon the execution of both 

parties, whichever is later. 

   

RECITALS 

WHEREAS, SFVCOG and Contractor entered into the Agreement on April 14, 2011; and 

WHEREAS, on April 12, 2012, the SFVCOG Board of Directors ("Board") exercised its 

option to extend the Agreement through February 28, 2013; and  

WHEREAS, on July 12, 2012, the SFVCOG Board made a motion indicating its intent to 

extend the Agreement term so that it be coterminous with the fiscal year; and  

WHEREAS, the Agreement provides, among other matters, for the provision of services 

for the Executive Director and management services; and  

WHEREAS, the SFVCOG now wishes to expand the services provided by the 

Agreement to include coordination and organization of the Mobility Summit and other Valley 

conferences when so directed by the SFVCOG Board; and 

WHEREAS, the Contractor is willing and able to provide such additional services; and 

WHEREAS, on July 12, 2012 the SFVCOG made a motion indicating its intent to 

increase the compensation pursuant to the Agreement so as to compensate such additional 

services; 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and 

other valuable consideration, the receipt and adequacy of which are expressly acknowledged, the 

parties agree to amend the Agreement as follows: 

1. Paragraph 1., Term of Agreement, shall be deleted and replaced as follows, while 

retaining paragraph 1.1 in its entirety: 

Term of Agreement.  This Agreement shall terminate on the earlier 

of:  (i) June 30, 2013 or (ii) as set forth in paragraph 1.1, unless 

extended as provided herein.  The Agreement may be extended on 

an annual basis through June 30, 2016 upon approval by the 

SFVCOG Board. 
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2. The following sentence shall be added to Paragraph 2.  "Additionally, the 

Executive Director shall coordinate and organize networking conferences at the 

direction of the SFVCOG Board." 

3. Paragraph 3 Compensation, of the Agreement shall be deleted and replaced with 

the following: 

3.1  Amount.  Compensation under this Agreement for performance shall not 

exceed $19,750.00 for the month of January 2013.  Thereafter, and for any 

extensions of this Agreement, compensation for performance of services pursuant 

to this Agreement shall not exceed $6,250.00 per month.  Additional services may 

be performed, only if approved by the SFVCOG Board in advance, and shall be 

compensated as the rate of $150.00 per hour for the Executive Director, and 

$75.00 per hour for clerical work. 

3.2  Payment.  Payment shall be made per monthly invoice from Contractor as 

approved by the Chair of the SFVCOG Board. 

3.3  Expenses.  Reimbursement to Contractor for expenses incurred in the 

performance of services under this Agreement shall not exceed $750 per month 

for the term of this Agreement, and any extension thereof, without prior written 

approval of the SFVCOG Board.  These expenses will only be reimbursed if 

proper documentation is submitted, including invoices and/or receipts.  All 

expenses related to use of vehicle, office use, general office supplies, cell phone 

and office equipment, including computers, software and printers and the 

maintenance of such, for SFVCOG business are part of the Scope of Services as 

set forth in Exhibit A and are not reimbursable pursuant to this Agreement.  

Expenses for travel outside of the Los Angeles metropolitan area must be 

approved in advance by the SFVCOG Board.  Expenses shall be enumerated in 

Contractor's monthly invoices. 

4. Except as herein amended, all other terms and conditions of the Agreement shall 

remain in full force and effect. 

// 

// 

// 

// 

// 
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IN WITNESS WHEREOF, the parties hereto have caused this FIRST AMENDMENT to 

Agreement to be executed by their respective officers, duly authorized, on the respective dates 

indicated below. 

THE VALLEY ECONOMIC ALLIANCE 

 

By:______________________________________ 

 

 

Date:____________________ 

  

 

 

SAN FERNANDO VALLEY COUNCIL OF 

GOVERNMENTS 

 

By:______________________________________ 

 

 

 

 

 

Date:____________________ 

  

 

APPROVED AS TO FORM FOR THE COUNTY: 

 

JOHN F. KRATTLI 

County Counsel 

 

By:______________________________________ 

       Deputy County Counsel 

 

 

 

 

 

Date:____________________ 
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POSITION LEFT OFC

Board Member

Board Member

Board Member

Dantona, Jim Board Alternate
to Cárdenas jim.dantona@lacity.org 7/1/2011

Degonia, Jarrod Board Alternate 
to Antonovich jdegonia@lacbos.org 1/1/2012

Doten, Becca Board Alternate 
to Alarcón Becca.doten@lacity.org 1/1/2012

Board Member

Ebenstein, Jeffrey Board Alternate
to Koretz jeffrey.ebenstein@lacity.org 1/1/2012

Board Alternate 6/30/2011

5121 Van Nuys Blvd. Ste 200
Sherman Oaks, CA 91403

818-712-9500
Type: Outside

rscott@sfvcog.org rscott@sfvcog.org

Statement of Economic Interest

Form 700

2011 Roster

San Fernando Valley Council of 

Governments Scott, RobertScott, Robert
Agency Head Filing Officer

Ender, Laurie lender@santa-clarita.com 5/25/2010

Englander, Mitchell mitch.englander@lacity.org 12/31/2010

FILER NAME (Last First) EMAIL ADDRESS APPT DATE

Alarcon, Richard richard.alarcon@lacity.org 5/25/2010

Antonovich, Michael mantonovich@bos.lacounty.gov 9/1/2010

Cardenas, Tony tony.cardenas@lacity.org 7/1/2010

Board Alternate

Esqueda, Brenda Board Alternate
to Hernandez besqueda@sfcity.org 1/1/2012

Board Alternate
to Najarian

Board Member

Board Alternate
to Talamantes

Jones, Millie Board Alternate
to Antonovich mjones@lacbos.org 1/18/2011 12/31/2011

Board Member

Board Member

Board Member

Board Alternate
to Ender

Board Member

Nazarian, Adrin Board Alternate
to Krekorian adrin.nazarian@lacity.org 1/1/2012

Ochoa, Scott Board Alternate
to Najarian sochoa@ci.glendale.ca.us 1/1/2012

Board Alternate
to Yaroslavsky

Schechter, Lisa Board Alternate
to LaBonge lisa.schechter@lacity.org 1/1/2012

Saltsman, Benjamin bsaltsman@bos.lacounty.gov 4/21/2011

McLean, Marsha mmclean@santa-clarita.com 1/25/2011

Najarian, Ara anajarian@ci.glendale.ca.us 5/25/2010

Krekorian, Paul paul.krekorian@lacity.org 7/8/2010

LaBonge, Thomas councilmember.labonge@lacity.org 5/25/2010

Herrmann, Greg gherrmann@ci.burbank.ca.us 5/25/2010

Koretz, Paul Paul.Koretz@lacity.org 5/23/2010

Friedman, Laura lfriedman@ci.glendale.ca.us 5/25/2010

Hernandez, Mario mhernandez@sfcity.org 5/25/2010

Englander, Mitchell mitch.englander@lacity.org 7/1/2011

Statement of Economic Interests 1 of 2
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Skolnick, Daniel Board Alternate
to Zine daniel.skolnick@lacity.org 1/1/2012

Smith, Greig Board Member greig.smith@lacity.org 8/11/2010

Talamantes, Jess Board Member jtalamantes@ci.burbank.ca.us 5/25/2010

Weste, Laurene Board Alternate
to Laurie Ender lweste@santa-clarita.com 5/25/2010 1/25/2011

Winger, Phyllis Board Alternate
to Englander phyllis.winger@lacity.org 7/1/2011

Yaroslavsky, Zev Board Member zyaroslavsky@bos.lacounty.gov 9/1/2010

Zine, Dennis Board Member dennis.zine@lacity.org 5/25/2010

I certify that I have reviewed and made the necessary changes if any to this Roster and the information is correct.

Robert L. Scott
Executive Director Signature Date

Grand Total:  31

7-Feb-12
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Daniel W. Hancock 
Chairman 
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Katcho Achadjian 
Assemblymember 

 
Marilyn C. Brewer 

 
Virginia Ellis 

 
Alyson Huber 

Assemblymember 
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Tom Quinn 
 

Michael J. Rubio 
Senator 
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Senator 
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Milton Marks Commission on California State Government Organization and Economy  http://www.lhc.ca.gov/ 
 

925 L Street, Suite 805  Sacramento, CA 95814  916-445-2125  fax 916-322-7709  e-mail littlehoover@lhc.ca.gov 
 

 
  

February 28, 2012 
 
The Honorable Edmund G. Brown, Jr. 
Governor of California    
 
The Honorable Darrell Steinberg   The Honorable Robert Huff 
President pro Tempore of the Senate   Senate Minority Leader 
and members of the Senate 
 
The Honorable John A. Pérez   The Honorable Connie Conway 
Speaker of the Assembly   Assembly Minority Leader 
and members of the Assembly 
 
Dear Governor and Members of the Legislature: 

California’s community colleges have been the gateway to a better life for many 
Californians and an essential tool for the state to build better citizens as well as the 
workforce needed to support California’s dynamic economy.   Now more than ever, the 
state and its people need the system to help students succeed, to move up and move 
forward with their lives. 

In theory, anyone can enter and everyone has the opportunity to succeed.  But in trying 
to be all things to everyone, the community colleges are coming up short for many 
students.  Thousands leave without the degrees and certificates they sought.  
Thousands more want to stay but cannot get into the classes they need. 

The causes are many: a priority enrollment system that rewards longevity, unprepared 
students who may take seats from others ready for college-level classes, and budget 
cuts that have reduced the number of courses and class sections across the system.  
Most glaring, however, is the lack of agreement about the system’s primary mission, one 
that is recognized from the Capitol to the classroom – a problem that confounds efforts 
to set priorities around student success goals.   

Chancellor Jack Scott has encouraged the state’s 72 community college districts to 
focus on basic skills education, career technical education and successfully transferring 
students to four-year institutions for further education.  This mix reflects both the 
range of needs and capacities of California’s students and of the state as a whole.  
Locally elected boards, however, often feel pressure to devote scarce resources to less 
critical areas of study.  California’s lawmakers must explicitly adopt these three areas of 
student endeavors as the primary mission of the community college system and adopt 
measurable student success in these areas as its primary goal. 

California’s community colleges are at risk because the system lacks statewide 
leadership that can articulate the system’s mission, set student success priorities and 
help local districts and students achieve them.  This lack of leadership is not for want of 
talented people. The current governance structure, however, hobbles the role of the 
Board of Governors and leaves the Office of the Chancellor with little more than a 
megaphone and the power of persuasion.   

If California is to help its community college students achieve their goals and meet the 
state’s future needs, the state must focus the system’s goals around student success, 
set priorities that support those goals and empower the system’s leaders to implement 
them.  These reforms were necessary before the recession; they are critical now. 

The Commission recommends moving the Office of the Chancellor out of the executive 
branch, following the example of establishing the California State University system as 
an  independent  state entity.   The Chancellor  should have  the  authority  to  hire vice 
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chancellors and other senior staff and the power to develop system-wide priorities and incentives 
to drive student success.   

When California’s leaders have considered the colleges’ goal of providing open access to higher 
education, they traditionally have looked at enrollment as a measure of success. Today, funding 
formulas reward added enrollment, despite a reduction in class offerings that shunt students to 
waiting lists.  The reality is that California is rationing access to community colleges, but not in a 
rational way, rather, in 112 different ways as each campus struggles to accommodate students 
for whom they have no room.  

As it focuses the mission of its community colleges, California must update its funding policies to 
reward colleges and students not just for showing up, but for progressing toward an educational 
goal.  The Governor and Legislature must consider new approaches that include benchmarks for 
true success, not just enrollment. To meet these goals, local districts and colleges should be 
given greater flexibility in how they allocate their resources, incentives for innovation and 
regional collaboration, and rewards for meeting student success benchmarks.   

California’s commitment to student success will involve looking beyond the community college 
system to the state’s capacity to educate all levels of adult learners.  The state’s school districts 
are redirecting resources once dedicated to their Adult Education programs. This is shrinking the 
state’s ability to help newcomers become proficient in English; to help adults who, for whatever 
reason, never completed a high school education to achieve that milestone; to help those adults 
with the greatest learning deficiencies gain the skills they need to function on a daily basis.  
Before this capacity is lost, the state should transfer responsibility for educating all adult 
learners to the community colleges, and with it, all funding previously earmarked for Adult 
Schools.  Community colleges have a direct stake in how well these students learn. 

The California Community Colleges Chancellor’s Office convened a task force to examine many of 
the same issues presented here.  The Student Success Task Force released a report earlier this 
year that came to many of the same conclusions and made similar recommendations.  Too many 
students are finishing high school without the skills they need to be successful in college.  Too 
many adults lack the ability to fulfill their true potential and realize their goals. 

The recommendations in this report do not abandon the belief that access to higher education 
should be open to all.  The Commission, however, asks more from students in taking greater 
responsibility for preparing for college-level classes and developing an educational plan that will 
get them to their goal, whether it is completing one or two courses to gain pertinent job skills or 
earning a certificate or degree.  The recommendations ask more of the community college system, 
as well, to prepare students and support them in their efforts.   

Measures that are developed from these recommendations must be nuanced to meet local needs 
and account for the diversity of the state.  Local boards know their communities’ needs, and 
reforms must fit local conditions.  But reform is overdue.   Delay will shortchange students 
impatient to start new lives and handicap the state’s economy and future workforce.   

The Commission looks forward to working with you to implement these recommendations. 
 
     Sincerely, 

      
     Daniel W. Hancock 
     Chairman  
 
The Commission voted 7-1 to adopt the report with abstentions from two new Commissioners 
who had not participated in the study. 
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SAN FERNANDO VALLEY 

COUNCIL OF GOVERNMENTS 

 

FISCAL MANUAL 
 

Introduction 

The San Fernando Valley Council of Governments (SFVCOG) Fiscal Manual is a 
resource guide of fiscal policies, procedures, and internal controls to safeguard and 
manage the authority's assets.  The Executive Director and the management team will 
use the Fiscal Manual as a day-to-day guide to manage and control fiscal operations, 
and meet their responsibilities to manage funds and other assets within the SFVCOG. 

This Fiscal Manual will be updated and maintained by the Executive Director, 
SFVCOG in accordance with procedures detailed within the Fiscal Manual. 
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Chapter 1 – Governing Regulations and 
Guidelines 

 

1.1.0 Governing Regulations and Guidelines 

1.1.1 Introduction and Summary 

The San Fernando Valley Council of Governments (SFVCOG) Joint Powers 
Agreement (JPA Agreement) was approved in May 2010 and provides overall guidance 
on administrative matters.   

Section 9 of the JPA Agreement states that "The Treasurer of one of the 
Members shall serve as Treasurer of the SFVCOG for a term of three (3) years. Upon 
expiration or earlier termination of the term, the Treasurer of the Member whose Board 
Representative then serves as the Chair of the Board shall serve as the Treasurer for 
the SFVCOG. Should that person have just served as Treasurer, or otherwise not be 
available, then the Treasurer of the Member whose Board Representative then serves 
as Vice Chair shall serve as the Treasurer."   

Currently, the Los Angeles County Treasurer and Tax Collector serves as the 
treasurer of the Authority and the County Auditor-Controller acts as the Fiscal Agent.  
The treasurer is responsible for the deposit, custody, safekeeping and disbursement of 
all the monies of the Authority.  The auditor-controller is responsible for monitoring all 
financial transactions, processing payments for all Authority expenditures, contracting 
with a certified public accountant for the annual audit of accounts and records as 
prescribed by the State Controller for special districts (report shall be filed within six 
months after end of fiscal year under audit),  keep copies of supporting documentations 
for expenditures provided by the Authority, and submit on a quarterly basis a cash basis 
report to the Governing Board of the Authority which shows all financial transactions of 
the Authority. 

1.1.2  Los Angeles County Fiscal Manual 

The Los Angeles County Fiscal Manual is the primary resource guide for all fiscal 
matters in the County.  Therefore, based on the direct connection between the Authority 
and the County in fiscal matters cited above; the County Fiscal Manual provides the 
overall  governing regulations and guidelines for all Authority fiscal matters, 
incorporated herein by this reference. 

1.1.3 Maintenance and Updates to the Authority Fiscal Manual 

The Executive Director of the SFVCOG shall be responsible for maintaining and 
updating the SFVCOG Fiscal Manual. All updates, including but not limited to signature 
and expenditure authority rules, will be submitted to  the SFVCOG Board of Directors 
for approval. 
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Chapter 2 — Payroll and Personnel 

2.1.0 Payroll and Personnel 

2.1.1 Decentralization of Payroll and Personnel 

To the extent that SFVCOG does not directly and explicitly employ any particular 
employee(s), Member staff assigned to the SFVCOG will not be considered employees 
of the SFVCOG, but instead such Member staff will remain employees of their member 
department/city/agency.  All payroll and personnel responsibilities will therefore be 
decentralized and will remain the responsibility of the employees’ member agencies. 

2.1.2 Authority of the Executive Director 

While the SFVCOG will not technically employ the employees, the Executive 
Director will provide day-to-day functional supervision of the employees assigned to the 
SFVCOG.  The Executive Director may also, at their discretion, review specific 
administrative items, such as time records and invoices from any agencies seeking 
reimbursement for employee service, to ensure the accurate and appropriate 
accounting of SFVCOG expenditures. 

2.1.3 Independent Contractors 

The SFVCOG may directly retain independent contractors to perform services as 
contract employees.  County procurement procedures and the County Fiscal Manual 
will govern the fiscal aspects, solicitation, contracting, and payment of these 
independent contractors. 
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Chapter 3 — Procurement and Contracting 

3.1.0 Procurement and Contracting 

3.1.1 Procurement and Contracting Procedures 

Overall SFVCOG procurement and contracting policies and procedures will be 
governed by County procurement policies and procedures. Exceptions may be made for 
specific items (such as expenditure authority limitations outlined below) as approved by 
the SFVCOG Board of Directors. 

The County Board of Supervisors has adopted certain policies and programs  
that were adopted by the County Board of Supervisors to be applied to County 
purchase orders and service contracts.  These policies are specifically excluded when 
they do not directly relate to the SFVCOG’s procurement of goods and services, and 
are not applicable to SFVCOG procurement and contracting activities. 

3.1.2 Expenditure Approval Authorization 

The SFVCOG Board of Directors is responsible for establishing appropriate limits 
of expenditure approval authorization.     

All invoices related to payment of the Executive Director or reimbursement to the 
Executive Director for approved expenditures, must be approved by the Chair of the 
Board of Directors. 

3.1.3 Expenditure Authorizations Limits 

As approved by the Authority’s Board of Directors on  October 13, 2011, the 
expenditure authorization limits are as follows: 

a. The Executive Director is authorized to approve all purchases, 
invoices, and expenditures within the amounts included in the 
Authority’s adopted budget. 

b. All expenditures above the budgeted amounts must be approved by 
the Board of Directors. 
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Chapter 4 — Grant Management 

4.1.0 Grant Management 

4.1.1  Introduction 

Due to importance of federal and State grants to the development of the 
SFVCOG, the Board and the Executive Director will adhere to and pay particular 
attention to the availability, processes, and timelines for grant applications, approvals, 
and payments. 

4.1.2  Policies and Procedures 

The Director shall ensure that grants are aggressively pursued and rigorously 
managed to ensure that all available grant funds are allocated to the Authority and 
expended in a timely manner. 

4.1.3 Reporting Procedures 

The Executive Director shall report to the Board at least quarterly on the status of 
all grant funding. 
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Chapter 5 — Capital Assets Management 

5.1.0 Capital Assets Management 

5.1.1 Introduction 

Currently, the SFVCOG has no capital assets.  However, if capital assets are 
acquired, it is imperative that the Board of Directors and Executive Director pay 
particular attention to the safeguarding, custody, replacement, documentation and 
accountability for all capital assets. 

5.1.2 Responsibility for Policies and Procedures 

The Executive Director shall be responsible for establishing capital asset policies 
and procedures that are consistent with the County Fiscal Manual and sound 
management practices. Internal controls will focus on budgetary control, accurate 
inventory and tagging of all capital assets, and clear accountability and responsibility for 
SFVCOG capital assets, including their replacement. 
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Chapter 6 — Travel and Training Policy 

6.1.0  Travel and Training Policy 

6.1.1 Policy 

The Director shall ensure that personnel assigned to the SFVCOG follow all 
County travel and training regulations to ensure the effective control and cost 
management of these expenses.   

6.1.2 Approval Procedures 

All out-of-County travel and training shall receive prior approval of the Chair.  The 
Chair, within the guidelines and expenditure limits established by the County, shall 
approve all claims for reimbursement of travel and training expenditures.   
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